
Date

(2) (3) (4.00) (3) (4) (3) (4) (3) (4) (3) (4)

Weighting Points Assessment Points Assessment Points Assessment Points Assessment Points Assessment

in % (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3) (max.10) (2)x(3)

1

1.1

1.1.1 1% 0.00 0.00 0.00 0.00 0.00

1.1.2 4% 0.00 0.00 0.00 0.00 0.00

5% 0.00 0.00 0.00 0.00 0.00

1.2

1.2.1 3% 0.00 0.00 0.00 0.00 0.00

1.2.2 2% 0.00 0.00 0.00 0.00 0.00

5% 0.00 0.00 0.00 0.00 0.00

1.3

1.3.1 4% 0.00 0.00 0.00 0.00 0.00

4% 0.00 0.00 0.00 0.00 0.00

1.4

1.4.1 4% 0.00 0.00 0.00 0.00 0.00

4% 0.00 0.00 0.00 0.00 0.00

1.5

1.5.1 2% 0.00 0.00 0.00 0.00 0.00

2% 0.00 0.00 0.00 0.00 0.00

1.6

1.6.1 3% 0.00 0.00 0.00 0.00 0.00

1.6.2 4% 0.00 0.00 0.00 0.00 0.00

1.6.3 3% 0.00 0.00 0.00 0.00 0.00

10% 0.00 0.00 0.00 0.00 0.00

1.7 0% 0.00 0.00 0.00 0.00 0.00

30% 0.0 0.00 0.0 0.00 0.0 0.00 0.0 0.00 0.0 0.00

2

2.1

2.1.1 2% 0.00 0.00 0.00 0.00 0.00

2.1.2 4% 0.00 0.00 0.00 0.00 0.00

2.1.3 4% 0.00 0.00 0.00 0.00 0.00

2.1.4 4% 0.00 0.00 0.00 0.00 0.00

2.1.5 4% 0.00 0.00 0.00 0.00 0.00

2.1.6 2% 0.00 0.00 0.00 0.00 0.00

20% 0.00 0.00 0.00 0.00 0.00

2.2

2.2.1 2% 0.00 0.00 0.00 0.00 0.00

2.2.2 6% 0.00 0.00 0.00 0.00 0.00

Assessment Grid

Project title

Project Officer

MobiliseHEREvaluator

Version Bidder 1 to 5 of 5

Enter bidder 5

(1)

Criterion

Assessment of technical-methodological design

Enter bidder 1 Enter bidder 2 Enter bidder 3 Enter bidder 4

Strategy

Interpretation of the objectives in the ToRs, critical review of

tasks

Strategy in delivering the tasks and local synergies

Interim total 1.1

Stakeholder engagement

Presentation and interaction between the relevant actors in the

contractor's area of responsibility (exisiting contacts based on previous work in 

Kochi)

Strategy for establishing cooperation and then cooperating with the

relevant actors (approach to reaching out to stakeholders)

Interim total 1.2

Steering structure

Approach and procedure for steering the measures with UEMI and the project

partners

Interim total 1.3

Processes

Presentation and explanation of the implementation plan: work steps,

milestones, schedule

Interim total 1.4

Learning and innovation

Contractor's contribution to knowledge management

Interim total 1.5

Interim total 2.1

Expert 1 - Technical Expert (in accordance with ToR provisions/criteria)

Project management of the contractor

Coordination approach

Personnel assignment plan (who, when, what work steps) incl.

explanation and specification of expert months

- Qualifications

- Language

Contractor's backstopping strategy (incl. CVs of the technical and

administrative backstopper)

Interim total 1.6

Further requirements

Total 1

Assessment of proposed staff

Team leader (in accordance with ToR provisions/criteria)

- Qualifications

- Language

- General professional experience

- Specific professional experience

- Leadership/management experience

- Experience in India



2.2.3 4% 0.00 0.00 0.00 0.00 0.00

2.2.4 6% 0.00 0.00 0.00 0.00 0.00

2.2.5 0% 0.00 0.00 0.00 0.00 0.00

2.2.6 2% 0.00 0.00 0.00 0.00 0.00

20% 0.00 0.00 0.00 0.00 0.00

2.3

2.3.1 2% 0.00 0.00 0.00 0.00 0.00

2.3.2 6% 0.00 0.00 0.00 0.00 0.00

2.3.3 4% 0.00 0.00 0.00 0.00 0.00

2.3.4 6% 0.00 0.00 0.00 0.00 0.00

2.3.5 0% 0.00 0.00 0.00 0.00 0.00

2.3.6 2% 0.00 0.00 0.00 0.00 0.00

20% 0.00 0.00 0.00 0.00 0.00

2.4

2.4.1 1% 0.00 0.00 0.00 0.00 0.00

2.4.2 5% 0.00 0.00 0.00 0.00 0.00

2.4.3 1% 0.00 0.00 0.00 0.00 0.00

2.4.4 2% 0.00 0.00 0.00 0.00 0.00

2.4.5 0% 0.00 0.00 0.00 0.00 0.00

2.4.6 1% 0.00 0.00 0.00 0.00 0.00

10% 0.00 0.00 0.00 0.00 0.00

70% 0.00 0.00 0.00 0.00 0.00

100% 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

1.00 1.00 1.00 1.00 1.00

Total 2

Overall total 1 + 2

Assessment in %

- Experience in India

Interim total 2.2

Expert 2 - Participation Expert (in accordance with ToR provisions/criteria)

- Qualifications

- Language

- General professional experience

- Specific professional experience

- Leadership/management experience

- Experience in India

Ranking

- General professional experience

- Specific professional experience

- Leadership/management experience

- Experience in India

Interim total 2.3

Expert 3 - Junior Expert (in accordance with ToR provisions/criteria)

- Qualifications

- Language

Interim total 2.4

- General professional experience

- Specific professional experience

- Leadership/management experience


